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C.   Costs, Benefits, and Effectiveness (Continued)

Program Administration: Ch July 26, 1983, the General Accounting Office,
afthe request of three members of the U.S. Congress, reported on Proce-
dures for Making Grant Awards Under Three Departmentof Education Dis-
cretionary Grant Programs" (E.3.J One program was the WEEAP. Specific
information was requested, including; how and by whom grant funding prior-
ities are established- how field readers who review grant proposals are
recruited and selected; the field reader selection criteria; the training
and orientation provided to readers; procedures for reviewing, scoring,
ranking, and selecting grant applications; the extent to which final se-
lections differed from reader recommendations; the process used to deter-
mine final grant amounts; and the percentage of requested funds that
successful applicants received in 1981 and 1982.

Findings; To respond to the questions, GAO staff interviewed appro-
priate ED staff and reviewed relevant files. They found that:

o     The Secretary of Education   is required to   set priorities for funding
grants.

o In 1981 the field readers were selected by the WEEAP staff from a 11st
of names obtained from such sources as educational organizations,
other ED offices, and former grantees. In 1982 they were selected by
the Office of the Assistant Secretary solely from a 11st referred by
ED's Field Reader Outreach Program. This Program was established
in March 1982 because of concern 1n ED that the same Individuals were
being used as readers year after year. Through the Outreach Program,
ED attempted to identify new readers and to give more responsibility
to senior ED officials for selecting readers. In the GAO's opinion,
one (one percent) of the 1981 readers and 11 (20%) of the 1982 readers
did not meet any of the Program's criteria for selecting field readers.
They note, however, that the criteria are subjective.

o Specific criteria were used by the readers in evaluating and scoring
applications. The individual readers' scores were then standardized,
averaged, and reordered according to the average.

o When selecting applications for funding, ED officals may deviate from
the field reader ranking. However, deviations must be explained. In
1982 the Department funded WEEAP applications according to rank order
[to avoid the illusion of favoritism.]

o To determine final funding levels for each approved application, pro-
gram staff review proposed budgets to Identify both allowable and what
appear to be unnecessary types of costs, or costs that exceed pre-
established program guidelines. They then recommend a budget to the
Assistant Secretary, tost WEEAP grants were funded at more than 90
percent of the amounts requested.

Dt   Plans for Program Improvement and Recommendations for Legislation

The Administration requested no funding for the Women's Education Equity
program for FY 1984 because their priority was to provide flexible resourcesw
